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Vao ngay 22/7/2014 vira qua, lanh dao cap
cao clia hai ddng tham gia tng cl trong
dot bau ctr nhiém ky 5 héi thang 7 nédm 2013
la Bang nhan dan Campuchia (CPP) va Bang
Clu quéc Campuchia (CNRP) ciing da ngoi
xudng dam phén dé théng nhat nhau mét sé
van dé con vudng mac. Thu tuéng Hun Sen,
Truéng Doan dam phan dang CPP va Chu tich

dang doi lap CNRP Sam Rainsy bat tay nhau
va tuyén bé véi cac phdng vién vé vé viéc
thong nhat giadi quyét nhiing bé tac chinh tri
trong thai gian qua, thuc hién cai cach thanh
vién ciing nhu viéc t6 chiic ctia Uy ban sép
x€p bau cir qudc gia hién nay. Dong thai tat
c& 55 dai biéu quéc hoi thudc Dang déi lap
CNRP da quyét dinh vao hop Quéc héi sau
thai gian 10 thang ti bd quyén du hop theo
quy dinh ctia hién phap Campuchia. Theo do,
Ong Kem Sokha — Phé chu tich ddng CNRP
sé gilt chiic Pho chu tich thi nhat Quéc hoi,
déng thai diéu chinh mét s6 Uy ban quéc gia
theo yéu cau tur phia Dang déi lap. Dac biét,
sau cudc théa thuan thanh céng nay, mot s6
dai biéu thuoc Pang déi lap da ting bi bat
giam trudc day do gay bao loan tai Quang
trudng Dan Cha cling da dugc tha tu do.
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cho céc hoat déng nhan.dao-ctia-hos

gay 08 thang 05 viia qua, Sac8mbank
Campuchia Plc da tham gia tai tIH
500,000 USD cho Héi chit thap dé Campuchia
- t6 churc nhiian dao lon nhat dat nudc, vai

mong mudn gép phan hé trg dé t6 chuc

thé thuc hién cac ke hoach hanh dong cta D g

minh. Y ) ' 4
V6i gan 5 Hoat dong tai Campuchia, N
Sacomban an ra su can thiét cla viéc y §

chung tay gillp d& cho cac cong dong phai

chiu anh huéng bdi tinh hinh thién tai hoac
c6 hoan canh kém may man tai cac ving
nong thon trén khap ca nudc. Do cling la ly
do Sacombank Campuchia tham gia tai tro
lan nay, thuc hién cam két trach nhiém cua
ngan hang vdi cac van dé xa hoi.

Chuong trinh tai trg nam nay ctia Hoi chi thap
46 Campuchia d thiét ap ky luc voi tonof B S T mﬂ‘ﬁiﬁﬁs
huy déng hon 14 triéu USD, tang manh so
vGi ndm ngoai. K&t qua huy déng nay sé tao
ngudn luc dé t6 chuic c6 thé cai thién tét-hen
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rién lam duoc t6 chic hang nam dudi su
TchL’J tri ctia Trung tdm Xduc tién Thuong
mai va Dau tu Thanh phd H6 Chi Minh (ITPC)
vGi muc dich ddy manh hon nira su hgp tac
thuong mai - du lich - dich vy Viét Nam -
Campuchia. Ky vong sé lam tang con s6 3,5
ty USD - la két qua thuong mai song phuong
gilra hai nudc ném 2013 .

Nam nay, chuong trinh héi chg trién |am dién
ra tU ngay 07/05 t&i ngay 11/05 tai khu vuc
Dao Kim Cuong Koh Pich. Ngoai cac san pham
néng nghiép, thuc phdm, nhya gia dung, dét
may, giay dép, thi cdng my nghé, my pham,
trién 1am nam nay cling c6 trung bay cac mat
hang médy mdc, vat tu nébng nghiép, vat liéu
xay dung va trang tri noi that.
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La nha tai trg Bac clia cudc trién lam, Sacombank Campuchia da tham gia vao thanh phan Ban t& chiic chuang trinh héi thdo chuyén dé “Xuc
tién Dau tu - Thuong mai - Du lich Viét Nam - Campuchia” va cac hoat déng quan trong khac trong chuong trinh nghi su clia trién lam. Ngoai
ra, vGi hai gian hang dat ngay tai trung tam ctia khu vuc trién lam, Sacombank Campuchia da gidi thiéu cac san pham va dich vu ctia ngan hang,
dac biét 1a cac san phdm Thanh toan thuong mai qua bién gidi va H6 trg tai chinh cho cac doanh nghiép kinh doanh vira va nhé trong ¢ nudc.

Trong khuén khé cta trién 1am, Sacombank Campuchia cling da phéi hop véi ITPC dé dén tham Hoi Ngudi Viét sinh séng tai Campuchia (VAC)
va tang 1.000 USD dé hé trg cac gia dinh Viét Nam dang séng tai Campuchia gap khé khan.
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Sau khi dugc cép gidy phép chinh thic, Sacombank Campuchia
da t6 chuc |é khai truong dia diém kinh doanh thu 8 véi & cit
bang khanh thanh vao thi Tu ngay 23 thang 4 nam 2014 tai thanh

ph6 Takmao clia tinh Kandal - mét khu vuc kinh té€ tiém nang mai

gidp ranh véi thi d6 PhnomPenh.

Nam & phan phia nam cta tha d6 Phnom Penh, dugc bao quanh
béi cac khu du én doanh nghiép quy mé va c6 nhu cau cao doi vai
cac dich vu tai chinh, su hién dién cdia Chi nhanh Takhmao sé tao
ra nhiéu co héi hon cho cac khach hang ca nhan va doanh nghiép;

nang cao chat lugng cudc séng cho cong dong.

Nhu vay tinh dén thang 6 nam 2014, Sacombank Campuchia c6 1
tru s& chinh va 7 chi nhanh, bao gém Chi nhanh Olympic, Chbar
Ampeou, Preah Monivong, Phsar Heng Ly, Pochentong, Kampong

Cham va Takmao.

Toa lac tai s6 539, Sangkat Takmao, thanh phé Takmao, tinh Kandal
vdi giao thong thuan Igi va ngay khu vuc dan cu dong duc, Chi
nhanh Takmao sé cung cap nhiing san phdm va dich vu Ngan hang
cho céc khach hang cé nhan, khach hang doanh nghiép véi nhiéu
tién ich va nhanh chéng thuan Igi nhu nhan tién gdi thanh toan, tién
gui ky han, tién gui tiét kiém va cac loai tién gui; cap tin dung duéi
hinh thic bao lanh cho vay, dich vu thanh toan va chuyén tién quéc

té, tai trg thuong mai, vv ...

Nhan dip khai truong chi nhanh Takhmao, khédch hang dugc nhan
mot mén qua dac biét khi ma tai khoan hoac thuc hién bat ky giao

dich nao tai van phong chi nhanh.
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gay 23/6 la ngay ky niém dac biét, ngay danh ddu su hién dién cda

Sacombank trén dat nudc chua thap xinh dep. Sau 5 nam hoat
doéng Sacombank da dat dugc nhiing thanh tu dang ghi nhan. Khi méi
thanh lap, Sacombank chila mét chi nhanh truc thuéc Sacombank VN,
sau d6 da chuyén d8i thanh ngan hang con véi tén goi Sacombank
(Cambodia) Plc vao thang 10 nam 2011. Dén cudi quy 2/2014
Sacombank Campuchia d& c6 mang ludi hoat déng véi 8 diém giao
dich, téng nhan su 180 ngudi, tdng huy déng vén dat hon 102,8 triéu
USD, du ng cho vay dat 100,9 triéu USD, téng s6 khach hang khoadng
5,500 khach hang.

Nhan ky niém 5 nam hoat dong, ngay 23/6/2014 Sacombank
Cambodia Plc da t6 chic mét budi tiéc &m cling tai Hoi s& chinh, vinh
danh va trao tang ky niém chuong cho CBNV da cong hién va gén bé
lién tuc trong 5 nam qua.
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hét trién theo dling dinh huéng
Pkinh doanh va déi tugng
khach hang muc tiéu, déng thai
nhin nhan nhing thanh céng néi
bat clia Sacombank Viét Nam ti

viéc ddy manh cho vay phan tan,

trong 6 thang dau nam 2014, Sa-
combank Campuchia da tap trung
phat trién cho vay phan tan voi

muic d6 uu tién cao.

Véi viéc chia nhé du ng cho nhiéu
déi tugng khach hang; hinh thtc
cho vay nay giup ngan hang phan

tan rdi ro ma van thu duogc lai suat

cao; dem lai mét hé khach hang
8n dinh, c6 thé ban chéo thém cac san pham khac nhu thé, tién gdi,
thanh toan quéc té&, chuyén tién; tir d6 gop phan quang ba thuong
hiéu ctia SC mot cach sau réng dén thi trudng. Hiéu ré nhimng uu diém
ndi bat d6, Sacombank Campuchia da xay dung nhitng géi san pham
cho vay véi nhiéu dac diém hap dan dé thu hit khach hang nhu cho
vay tiéu dung, cho vay mua nha, cho vay mua xe, cho vay tiéu thuong

cho...

VGi nhiing ¢8 gang trén, tinh dén 30/06, téng s6 khach hang cho vay
phan tan la 593 khach hang vai du ng 5,7 triéu USD chiém 5.7% trong
téng du ng ctia Ngan hang. Trong d6 cho vay chg dat hiéu qua cao
nhat vé6i 106 khach hang, téng du ng 1,771,000 USD va muc lai suat
binh quan la 15.60%/nam.

Trong thaoi gian tdi, Sacombank Campuchia sé tiép tuc hoc hoi kinh
nghiém tu phia Sacombank Viét Nam va cadc NH dia phuong nhu Acle-
da va céc microfinance, ra soét lai chinh sach tin dung va cac quy dinh
lién quan dé c6 nhiing thay d6i phu hgp va linh hoat hon nia trong
c6bng tac cho vay phan tan. Bén canh dé sé tap huan cho nhan vién
dé ndm r6 san phdm va nang cao trach nhiém trong viéc quan ly ng;
trién khai thém nhiéu chuong trinh thi dua @€ kich thich nhan vién
ban hang. Déng thdi, xdy dung méi quan hé véi cac don vi phudng, xa
dé théng qua dé hé trg cho Ngan hang quén ly tinh hinh khach hang
cling nhu lam ca s& khi danh gia, thdm dinh khach hang.

VGi nhitng muc tiéu rd rang cu thé nhu trén, Sacombank Campuchia
ky vong sé thu lai nhiéu két qua hon nita ti c6ng tac ddy manh cho

vay phan tan, gép phan nang cao Igi nhuan ngan hang.
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an dung lgi thé 1a mdt ngan hang Viét Nam da cé mat tai thi
Ttrudng Campuchia hon 5 nam va mang lugi rong khdp ctia Ngan
hang me Sacombank tai Viét Nam, trong 6 thang dau nam nay Sacom-
bank Campuchia da tang cudng ti€p thi nhém khach hang VN ¢6 tru
s& kinh doanh tai Campuchia va céc khach hang c6 hoat dong giao
thuong qua lai gira hai nudc.
SC da xay dung méi quan hé vai Bé phan Thuong vu bén Pai st quén

dé ndm thoéng tin danh sach cac Doanh nghiép VN qua dau tu kinh
doanh tai Campuchia, dong thai cht déng lién hé Phong DN va cac
CN tinh cda Sacombank VN (ddc biét la cac chi nhanh An Giang, Tay
Ninh, Long An) @& tim hiéu cac khach hang hién dang giao thuong véi

ca nhan, doanh nghiép tai Campuchia nhung khéng s dung dich vu
tai Sacombank Campuchia. Théng qua d6 c6 thé tim dugc khach hang
muc tiéu, tiép thi, chtt déng mai chao cac khach hang nay vé giao dich
vGi SC bang cac SPDV tién ich va uu dai.

VUra qua Sacombank Campuchia cling da tham gia Hoi chg trién lam
H6 Chi Minh City Expo 2014. Pay la co hoi dé SC tiép can cac Doanh
nghiép VN hién da va dang c6 y dinh dau tu tai thi trudng Campuchia.
Théng qua Héi chg SC cling d& quang ba dén cac Doanh nghiép VN
vé thé manh clia cac sadn pham va dich vu ngan hang SC dang cung
c&p nhuThanh toan bién mau, chuyén tién nhanh trong vong 1h, phat
hanh Séc dac biét c6 thé thanh toan tai han 420 diém giao dich tai
VN va Lao, tién gui thanh toan dugc hudng lai suat bac thang theo s6
du binh quan...Két qua tinh dén 30 thang 06, doanh sé thanh toan
bién mau dat 43 triéu USD (trong ndm 2013 dat dugc 14.5 triéu USD),
doanh s& chuyén tién dat hon 191 triéu USD, t6ng s6 du huy déng dat
hon 102,8 triéu USD (dat 106.16% ké hoach)...

Viéc ddy manh tiép thi nhém déi tugng khach hang Viét Nam ciing la
mot trong nhiing dinh hudng kinh doanh ctia SC. SC hiéu ré nhiing
khé khan cuia cac ca nhan, doanh nghiép Viét Nam khi dau tu, kinh
doanh tai nuéc ban Campuchia, ding nhu ching ta van thudng hay vi
von “Dem quan di danh x& nguai’, chinh vi vay SC that sy mong muén
hé trg mot cach hiéu qua nhat. Biéu nay khéng chi dem lai két qua
kinh doanh cho SC ma con la moét phan st ménh clia ngan hang ho
trg cac Doanh nghiép VN hoat déng thuan lgi va hiéu qua tai khu vuc
3 nuéc Bong Duang.
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U ngay 01 thang 04 ndm 2014, Sacombank Campuchia da trién khai hinh thuc tra i trudc cho sdn phdm tién gui tiét kiém, dap ing nhu
Tcéiu clia nhiing khach hang gti tién nhung muén nhan lai trudc dé chi tiéu.

V6i hinh thiic nay, Ngan hang sé tra lai cho khach hang ngay tai thai diém gui tién; géc tra cudi ky. Néu khach hang rut truéc han sé duge nhan
toan bo s6 tién gui va hudng muc lai suat khong ky han; dong thai hoan lai cho Ngan hang muc lai suat chénh léch da nhan. Khach hang hoan
toan dugc quyén sir dung s tiét kiém dé cam c6, chiét khau, thé chap khi co nhu cau vay vén

Hinh thuic tra 13i truéc cho sdn pham tién gui tiét kiém nham da dang héa san pham va dua ra nhiéu tuy chon han cho khach hang, tir dé lam
tang kha nang canh tranh khi tiép thi ban hang.

Nhu vay, hién nay khi khach hang gui tién tiét kiém tai SC sé c6 4 quyén chon vé nhan tién lai: nhan lai trudc, nhan 1ai hang thang, nhan lai hang

quy va nhan lai khi dén han.
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6ng tac phat trién thanh toan bién mau tai CN Kampong Cham
tiép tuc ting trudng vugt bat va én dinh. Doanh s6 thanh

todn trong thang 7/2014 ctia CN Kampong Cham dat hon 7 triéu
USD. Lay ké tir ddu nam 2014 dén hét thang 7/2014 doanh s6 dat
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haon 51 triéu USD, trong d6 doanh s6 béo c6 chiém hon 50 triéu USD.
CN Kampong Cham tiép tuc ti€p thi va khai thac khach hang
xuat nhap khau tai dia ban cé giao thuang giira 2 nudc Viét Nam
va Campuchia. Tiép tuc trién khai uu dai phi cho chuong trinh
chuyén tién nhanh tir Kampong Cham di Phnom Penh dé c6 thé
tu can do6i nguén chi tra cho khach hang nhan béo co tai CN, gop

phan tiét kiém chi phi chuyén tién can déi nguén vé Viét Nam.
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gay 16 thang 07 vlia qua, Sacombank
N Campuchia chinh thiic cho ban hanh san
pham “Tién gui tuang lai”. Day la loai hinh tién
gli c6 ky han dugc mé dugi hinh thic gép
mot sé tién cé dinh theo dinh ky dé dat dugc

s6 tién thu hudng mong mudn trong tuang lai.

“Tién gui tuong lai” phu hgp véi hau hét doi

tuong khach hang ca nhan. Tuy vao nhiing
du dinh trong tuong lai va kha nang tai chinh
ctla minh ma khach hang dang ky mét ké
hoach tich gop khac nhau vai san pham nay.
SC huy dong bang dong USD hoac KHR. S6
tién t&i thi€u nép mdi ky la 5 USD (20,000
KHR) néu khach hang chon ky han nép theo
thang, hoac 10 USD (40,000KHR)/quy, hoac
15USD (60,000 KHR)/ 6 thang.

Lai suat tién gui sé theo biéu lai suat riéng ctia
san pham “Tién gui tuong lai” tai thai diém
khach hang tham gia sdn phdm va lai suat nay
dugc duy tri dén khi két thac ky han gui. Lai
suat hién tai tor 4% - 5,85%/nam.

Véi Tién gui tuong lai, khach hang cé thé mé
tai khoan mét cach nhanh chéng va dé dang,
c6 thé cat tién tu dong hang ky tu tai khoan
chi dinh néu khach hang c6 yéu cau. Bugc SC
gui thong béo khi sdp t6i ky nop tién. Dong
thdi khach hang c6 thé dé dang quan ly tai
khoan thong qua SMS Banking va Internet
Banking. SC sé khong phat bat ky phi nao trong
trudng hop khéach hang tét toan trudc han.

%, 5  mhmsjusienti $ Y
NAM CHI CAN GUI HANG THANG TOI THIEU

iRdipisms nnimi anguith (126y) A

ﬁej: Ban tin Sacombank (Cambodia) Plc.



mstoniisnsafansemies TRA0 DOI CHUYEN DE

jAt KPI Siiinsmiimislie

KPI TEAM VA NHUNG LO TRINH PHIA TRUGC

U ' ﬁm:mﬁmﬁsqm:m:ﬁﬁ §ﬁﬁ|zi
S Ui KPL imegigununyln
KPl MZIMIGUYHILRONEA ShoUiRY
Iy MOTies M PU096 R4
KPI (UWRARA{IR §MAMINIGY[H - Key
Performance Indicator) %mﬁ’gﬁﬁ nagiing
[ROgMAMANITATURLHSYW I MIssin
nyiiie: SUGWEHIMA URRYATIROgMA
[WRURMI SHMUGEUTAMIUA ShifH
gmaisghsamwpiudmi
miminan Sargimipeifgimes g
M IRIveS KPl B URBHIYW UL E
SYWa9 MUNUINIS: (iU KPI NSHRIGN
siigsmiphmimi  medamamusyts
mywimud  IBunsARNAGNAIANAS
SUMRANAY §IU8 KPHTATEIMNI N8 BiTH
(186 AU Shgume ¢ Samhimeu
iyjoips  ShmAgjlinAiminsg  pn
SamAmudyh mAEiuAIRE Kel Aol
Magingmn  SHERSTRRUMINITTAT
ugling  ishinumiiiph S en wive
ypn HimsHninnwaigpRuiwme
nmivm  Sh{pv mmm:r;iméﬁ\gim
GREAIANAT WM S AEHEURUA ]S
mAspMU hnzuhuiguig)agninnme
(Y KPI MSAIPBI{E T WR{BUR MR
ignéngsunftns Suhufn iBum
géni  pinshwnigysing  imuis
iBumAGmA: GgSHABES MARANNS
SuimAvid muiR sigjmiganaiis - Gimg
ypmnighéNHcshnitns Shbgshuami
sim:pRun guimsaansmging iEu
MNHIULINSMEN MIGMMUGRU  KPI
Wanniiey wnhmeiwis: HAinadh
WISYUNSHNAMNGTNUNIDHIY  Shim
EOTEOIGIN s YR ORI B IGMIY  Siffisin
BIYRN IHUTSHISTINMMSMUATIANY
AHINUANES Y KPI SRRNHSIHMI
aun@itnn inuyndnigwInsting
UiguISIHN{MAGIANMITATEIMI (TOI) Y
INUISUGRN KPI IUAIYRORSYWY 4
MWHNYUNSUNTAANDGANN WY
YRR UQUBH [pUSIwHeAgn

ijjhig)alupinshwaiy kel gadnma
MU '

I NEIMAAMATNW  INUHSIHSIRYIS
AMyw RHuETNSUgRNGEEAMS A
mimsmiguism Sysngnioamauetn
ANGNWHAHAMAY [{Y KPI HjEE NAT
unlnaomi anesitn (1esym) A
QAT Shgugusinnnfls jesinnnngy
156] KPI it 16H]6]HMIMGAIEEMS
NI IORRY T §MAMINIYRH
Sywa jusianmeinhissmimdigiSiva
BT aneuity (12uye ) AU paiam
gora )

.
o)

K@c{

Pecformance

’
Indicatoxy
"‘ £

Sau nhiéu gian doan, cudi cing nhém KPI
cling da chinh thuc gidi thiéu chuong
trinh KPI dén véi nhan vién va bat dau giai
doan thd nghiém tu thang 5 nam 2014. KPI
(Key Performance Indicator) la chuong trinh
do luong hiéu qua cong viéc clia ting nhan
vién. Ap dung KPI sé gilp t6 chiic nang cao
hiéu qua hoat dong, thic ddy doanh s6 ban
hang, t6i uu hoa chi phi diéu hanh.

Phai can rat nhiéu thai gian va cong stic dé
c6 dugc 1 bo chi s6 KPI chudn muc cho tiing
chiic danh. Thau hiéu diéu d6, nhém KPI da
dua ra [0 trinh lam viéc theo tung giai doan
v&i nhitng muc tiéu dugc xac dinh rd rang va
cu thé. B6 chi s6 KPI clia Sacombank Cambodia

sé trdi qua 4 giai doan dé€ hoan chinh va divao
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thuc hién. Trong giai doan dau tién, muc tiéu
ctia nhém la mong mudn thay déi hanh vi va
thai do lam viéc cda nhan vién. Khi nhiing
déng gop cla nhan vién dugc Ban lanh dao
danh gia mot cach day du, chinh xac thong
qua nhimng diém s8 rd rang sé kich thich & ho
niém dam mé va né luc céng hién nhiéu hon
cho Nggi'%._héng.

Nhom KPI‘d@:a théng nhat chon Chuyén vién
QHKH va é?ab dich vién la 2 chuic danh dugc
danh gia dau tién. Nhiing tiéu chi dua ra: s6
lugng khach hang; s6 du tién vay, tién gui
tdng thém hang thang déi véi CRO va s6
lugng giao dich doi vai Tell-
er sé dugc quy thanh diém
6, co tinh trong s6 dé ra két
qua KPI hang thang. Dva
vao do, Ban lanh dao sé co
¢ s& chinh xac dé danh
gia, khen thuéng doi voi
nhiing nhan vién tét va co6
hinh thic nhac nha déi voi
nhing nhan vién chua dat
yéu cau.

Vé dai han, nhém KPI sé
nghién ctu trién khai tinh
thu nhap ma méi nhan vién
dong gép vao lgi nhuan chung cta ngan
hang (TOI). Khi dé két qua KPI cia tiing nhan
vién sé 1a co s& dé tinh thu nhap cho chinh
nhan vién dé. Déng thai cac phong/bd phan
khac sé dugc danh gia KPI trong giai doan
tiép theo.

Bat c t6 chiic nao ciing vay, khi thuc hién
mot chuang trinh nao d6, dé dat dugc thanh
cdng mong mudn, can phai cé su chung tay,
gilp suc tU ting thanh vién trong té chuic.
Nhom KPI hy vong, méi nhan vién SC sé gop
1y tudng, gép 1 d6m Itia d€ cung théi bung
ngon Ia KPI dé SC c6 thé dat dugc muc tiéu:
nang cao hiéu qud céng viéc cta ting nhan
vién, déng gép chung vao dinh huéng phat

trién ctia SC trong thoi gian ngdn nhat.
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rong cac cong tac diéu hanh kinh doanh, phong ngura va xt ly ng
Tqué han luén la van dé dugc Ban lanh dao Sacombank Cambodia
(SC) chu trong trong béi canh thi trudng Campuchia da cé nhiing
dién bién phtc tap trong nam 2013 vira qua. Dudi day la 9 bién phéap
phong nglia va xtf ly ng qua han ma SC da va dang thuc hién:
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Phan loai khach hang theo tiéu chi phu hop
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hi cap tin dung, cac don vi chi trong thuc hién phan loai khach
K hang, tim ding khach hang muc tiéu, khach hang tét phu
hop véi SC. Phan loai khach hang dua trén nganh nghé kinh
doanh, khu vuc dia ly va thuc hién cap tin dung phu hop véi dac
diém kinh doanh ctia khach hang. Tranh trudng hgp cép tin dung
dan trai, khong cé chién lugc ré rang, khéng phu hgp nhu cau su
dung von ctia khach hang sé dé dan dén ng qua han, ng xau.
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Tuén tha quy dinh cap tin dung
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uan tha quy trinh, quy ché, sdn phdm trong khi cap tin dung.
TTrénh trudng hop “linh hoat” lam sai quy trinh, sai quy dinh vé
san phdm ma chua dugc duyét thuan. Trudc khi thuc hién cap tin
dung, phai nghiém tuc kiém tra méi quan hé tin dung cdia khach
hang vay vdéi cac TCTD khac (kiém tra théng tin tin dung CBC),

tranh trudng hgp “mua ng xau” tir cac ngan hang ban.
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Tang cuong hiéu quégcéng tac tham dinh
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Uy tiing s&n pham vay, tiing d6i tugng khach hang ma dua ra
Tphuong phap thdm dinh khac nhau. Luu y khi thdm dinh phai
danh gia chinh xac dong tién, nguén thu nhap tra ng ctia khach

hang dé cho vay véi thai han phu hgp.
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rong trudng hop chi nhdnh ty dinh gid TSPB, tranh dinh gia
Tqué cao hodc nhan tai sdn nam & vi tri khong kha mai. Trudng
hgp TSPB do cong ty BDS dinh gid, can bé tin dung can xac minh
lai gia dinh gia, tranh truong hgp khach hang phéi hgp vai cong
ty dinh gia dé nang gia tri TSPB.
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Thudng xuyén kiém tra sit dung vén vay
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huc hién kiém tra sau cho vay dinh ky/do6t xuat dé kip thaoi
Tpha’t hién cac trudng hop khach hang sir dung vén sai muc
dich, cac trudng hop suy yéu vé tai chinh, cac trudng hop tai san
dam béo suy gidm gia tri hodc bi st dung sai muc dich. Dinh ky t§
chtic doan kiém tra, thuc hién ra soat hé sg tin dung toan hang
dé kip thai phat hién nhimng sai pham c6 thé dan dén rai ro cho

ngan hang.
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ang cudng cong tac quan ly ng, phan loai ng, nhic ng dinh
Tk)‘/ thudng xuyén doi véi cac khach hang co lich st trd ng tré,
tich cuc dén déc; di gap khach hang tai nha, ca quan dé thu no.
Gan trach nhiém cta can bo dé xuat cap tin dung vao tiing ho so

qua han cu thé.
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. Pao tao va chia sé kinh nghiém quan ly ng
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héng ké cac ho sa qua han, tim ra nguyén nhan qué han va
Tdua ra cac bai hoc kinh nghiém va thuc hién chia sé cho tat ca
can bé tin dung. Song song do, thudng xuyén thuc hién cac budi
tap huan véi cac cha dé lién quan dén tin dung dé nang cao nang

luc ctia nhan vién.
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Co giai phap xt ly ng qua han kip thaoi
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huong xuyén gdp lam viéc véi khach hang, xac dinh nguyén
Tnhén qua han va tim giai phap xt ly (kéo dai thoi han vay, an
han,....). Trudng hgp khach hang mat kha nang trad ng hoac thiéu

thién chi hgp tac thi xem xét dua ra toa.
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K XU ly no.




r~ (= 1 ,\)4—»‘

-) =

ﬁhﬁsmmsmmﬁhﬁﬁkménﬁms

iﬁts MigguRinAnR{Es 0 4R IUAIHNIMI

anewiti (1ewym) AT gMs
mﬁgnnﬁjqpm:nnm Snimssmatna gt
SNURMLAPARIGINMBURIGANY 9 EJU TH
éws:w:mmtﬁﬁmyﬁﬁﬁ iginmmi anawiih
(1869 A - Amumyiigiyhitunm:
BN SIsIphinIngn

o

ARMIYANTIAUARK AT INURRTNAGHI
'ém suimisinnmianesith (ieuye
iauiminmistimw Hsapii

ibs SaysnnAISimAJNGSywog
itngivgiianaspufganuitn

U5 B 189 mumBiniauSANnaE

S

mﬁjigﬁﬁﬂnnma smsiunnnmi ansyity

nmmmmﬁgumﬂmnmaﬁmmmn wSiniiun.

0

SHMSUAMMBAUHMIG G WISIAvISH{HY

a
o

ispsuilanmyy mywiimnSundmis:

~

SinhInMBANGHS iFamywSumsmuwn

URURITAGIMI (N euity uQuiumomi
RN iminmémsmmmqgmﬁm'ﬁ}mmmi
ﬁﬂaﬁtijmmnhwigﬁjnﬁm oNnMegumss
i mamini iR Wi gint: ns
minERg el Shwg anjsuniigiSanann
BRI ANgBitY nbibnnya Shiminiyjas
ﬁhﬁﬁs iﬁﬁmmmqtﬁ SuusninnSuggis
[ alanme i wRvEmin sy fapno
TWMIUHHUIEY My WwuAMmLMIH{AIH
ggufnis: oAaRSESM inhinwnbnen
ﬁﬁimmUmetﬂimiLmnd ShnpUInG S
I 2IG)REUURIGA IRG]ITRER tniﬁn'qun'}ﬁ
i MIBIUINMMENINSY SHEpmM gy
nifiAs tﬁhinﬁthmﬁzLﬁﬁ Suuh upan:n
[RURBIUE G ﬁﬁmmﬁigjses SHIRGIP
1515849 AEHAIS: W RmyuniEuss
MUMPWHNMI anewith (1evys) A
IURENUGUI§IS:

Ban tin




AUEMAIIS: SAGAGINUANITHYSIEUMSHIMINIANHA
®: GBI aneuith Anmesuimmaminidnisa
AjEURYSSndIGmMI SHIMKIUSMINT: M WwEi
WUH GRS HHAIEMIGSENMI SRlusINREhGiamA
ieywyatinm:s Gigis:AmSmumnuiinniigjgsni
WwnAgRMINT FABUTIINESITAENNT §ommin
SUB PN G SIUAIZSNRHMATRIY 1§561S: 1FUMINIUA
UGHINSMAMIRY SHSGUMSUGRIY MUIt:is: RARE
SUIBUNT MG ATHAMITRIEY SUMIBRMUITAIETY 1
ShguBmailn Oy MSIRGIHSMywHNmi anewith
(188U ) AHUTATY

Srujut nsmi anauith (18vy) AA] Shugindigh
AU iR e MM SNIgHUHIgURINARAEY
0flg... 908... yiifishiis:ig)ng §SnvgmsEmams
i memypuinnw neisriinngivefanadgamin
Anompnmniie MywuhysAEPMuiyE: Ansuith
mEUenMIS: f

SRJUGSMIBITHYS ONHA Bups imashviisatsma
A ) .
fggniniss

NG IS IN5S
[URSSNTRNS[FUFHATANAS

Than gui cac anh chi em dong nghiép than mén!

6m nay la ngay sinh nhat tron 05 nam cGa Sacombank

Cambodia, t6i cdm thdy vé cung vui suéng va tu hao
khi minh la mét trong 19 nhan vién cé thai gian lam viéc lau
nhat tai SC - ngay tU nhiing ngay dau SC c6 mat tai thi trudng
Campuchia.

Trong niém cam xuc lang lang khi héi tuéng lai khoang thai
gian da gan bo cung SC vai bao ky niém dang nhg, t6i muén
viét doi dong dé chia sé nhirng cdm nghi trong nhiing thang
ngay song va lam viéc tai ngéi nha thit 2 nay. Ngay tur khi con
dang hoc tap tai Viét Nam, t6i da biét Sacombank la mét trong
NH 16n, uy tin va c6 mang lugi rdng khdp céac tinh thanh cua
VN. VGi nhiing an tugng tét dep dy, téi lubn ém trong minh
uéc mo sau sé dugc dau quan cho Sacombank sau khi hoan
tat viéc hoc. Khi gia nhap vao déi ngi CBNV ctia Sacombank tai
Campuchia, t6i that su dugc trdi nghiém moét mai truong lam
viéc chuyén nghiép, c6 dinh huéng va chién lugc phat trién rd
rang. Sacombank da luén dé cao, coi trong van hoa dia phuong
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két hop véi kinh nghiém lau nam tai Viét Nam dé hoat déng
tét, canh tranh véGi cadc NH noi dia. Bén canh d6, Ban lanh dao
Ngan hang rat quan tdm dén ché dé luong, thuéng, phuc loi
cho nhan vién nham déng vién nhan vién lam viéc tot va gan
bé lau dai. Déng thai cing rat hé trg va tao diéu kién cho nhan
vién phat trién, thing tién trong cong viéc. Tat cd nhiing diéu
trén day la ly do dé téi gén bé véi Sacombank Cambodia dén
ngay hém nay.

Nhan day, téi cing muén nhan nha véi anh chi em déng nghiép
rang: “Sacombank that su la mot moi trudng lam viéc tot. Hay
c6 gang lam viéc, thudng xuyén hoc héi nghiép vu va luén hiéu
rang chung ta lam viéc cho NH khéng phai chi don thuan dé
hudng luang ma day la co hoi dé ta tu phat trién ban than minh,
coi cac cong viéc va lgi ich ctia NH nhu céng viéc va lgi ich cua
chinh minh. Lam nhu vady céng viéc cla minh mdi nang déng
va hiéu qua hon. Tir d6, Ban diéu hanh sé nhan thay cac céng
hién va su gén bo clia chung ta, tao diéu kién cho chung ta phat
trién cling SC”.

Hy vong réng SC sé khéng ngting I6n manh phat trién, dé réi
chuing ta cung han hoan dén mung sinh nhat 07 nam, 10 nam
hay nhiéu hon thé nira... Toi sé van ti€p tuc c6 ca hoi duoc lam
viéc, dugc vui chai, dugc chia sé nhiing kinh nghiém trong
cong viéc clng nhu trong cudc séng cung cac anh chi em tai
mai nha Sacombank than yéu nay.

Than gui moi ngudi that nhiéu 18i chic tot dep trong ngay ky.
niém that trong dai nay!

Ong CHHUON CHHEN,
Trucng phong Quan ly tin dung SC
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ham tao diéu kién dé giao luu van héa thé thao
cho toan thé CBNV, giup CBNV ngay cang gan
gli nhau hon, Sacombank Cambodia Plc da té chtic
cac sy kién nhu cuip tennis 2014.
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USD 100,000

Easy access to short-term
capital for your business

M Low interest rate
& Flexible repayment method
cé Quick disbursement

& Free consultance at your stall
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The fastest money transfer

within Indochina region
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HEAD OFFICE
60, Preah Norodom, Phnom Penh
Tel: 023 223 422

OLYMPIC BRANCH

319-321, Preah Sihan
Tel: 023 223 420

L 023 223 422

k, Phnom Penh

SACOMBANK (CAMBODIA) PLC.

PREAH MONIVONG BRANCH
537, Preah Monivong, Phnom Penh
Tel: 023 223 421

CHBAR AMPEOU BRANCH
577-578, National Road 1, Phnom Penh
Tel: 023 223 418

KAMPONG CHAM BRANCH
43, National Road 7, Veal Vong, Kampong Cham
Tel: 042 942 800

PHSAR HENG LY BRANCH
25-27 Street 271, Phnom Penh
Tel: 023 881 468

=5 info@sacombank.com.kh

POCHENTONG BRANCH
378-379, Russian Blvd., Phnom Penh
Tel: 023 890 146

TAKHMAO BRANCH
539, Street 21B, Kandal
Tel: 023 425 835

& www.sacombank.com.kh




